After submitting an initial report on Las Delicias Ranch, Animal Recovery Mission (ARM) held
a meeting with the Lee County Sheriff’s Department to inform them of the illegal activity
regularly taking place on the slaughter farm located in Fort Myers, Florida. Following the
meeting, officials denied to take the case.

The USDA and Lee County agencies officially inspected all operations on the property to
evaluate the way in which the animals are confined and slaughtered. After being informed that
officials found no violations and were satisfied with the property’s ongoings, ARM continued

undercover investigations inside of the property to confirm that the state, county and federal
official findings were correct.

ARM’s full report on this case is available upon request. A Al i s Ui Sevgaion

The following report details ARM’s new illegal findings of
the operation, which are now even worse than before.

Presented By: Animal Recovery Mission
March 3, 016
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2016-2017 INVESTIGATION

In November, ARM investigators conducted long distance surveillance of Las Delicias Ranch, to
evaluate customer and business activity. ARM immediately found that operations were running,
customers were still purchasing animals to be slaughtered and pigs and other farm animals were
being transported onto the property on both weekdays and weekends. ARM then continued
undercover investigations inside of the property.

ARM undercover investigators entered the property on December 23, 2016 at 1:00pm posing as
customers and stayed for a short time, with the sole purpose of inspecting how the animals were
being killed and the amount of business the operation received. The property was very busy on
this day, with north of 75 customers purchasing animals for human consumption. Undercover
investigators walked up to the pig holding area and witnessed a pig being stabbed to death, un-
stunned. ARM had not seen this type of pig kill on their previous visits to the property. On all
other visits, the pig would first be shot and then stabbed in the heart, but on this day, there was
no gun being used. Pigs were being stabbed and killed in front of roughly 30 other pigs who
were in the same holding area and were cowering out of fear in the corner. Then, once the animal
was dead or dying, the other pigs would race up and drink the blood draining from its body. This
was not an uncommon visual for ARM investigators, as this was witnessed upon each visit to the
farm. The pigs were doing this out of desperation for sustenance because there was no food or
water available for the animals in sight.

During this visit, there were north of 200 pigs who were confined to several extremely unsanitary
holding areas. The pigs were coughing and looked to be unhealthy and possibly diseased. Due to
ARM'’s history of working alongside Florida Department of Agriculture head veterinarians and
USDA head veterinarians, we believe that many of the pigs had Brucellosis and Swine Flu.
Along the back of the holding areas, investigators saw traces of dead, butchered animals and
entrails which seemed to have been fed to the pigs. Inside of the butcher area, ARM witnessed
and documented goats being hogtied, struggling, showing obvious signs of stress and pain, and
laying amongst dead, dying and other animals being butchered.

On this day, there were no signs of the head butcher and co-owner, Alex, of whom ARM
investigators usually dealt with. ARM would also like to note that according to USDA
regulations, it is illegal to butcher animals in front of other animals.

ARM investigators visited the property again on December 30, 2016 at about 1:30pm posing as
customers to evaluate the farms customer loads and animal kills and stayed inside the property
for about two hours. The property was busy this day with constant customers entering and
purchasing animals.




There were an estimated 150 pigs in holding areas around the property which clearly had not
been cleaned since ARM’s last visit and were still extremely unsanitary. ARM investi gators
scanned the property for food or water but found nothing in sight. ARM noticed dying and
already deceased pigs living amongst live ones. There were also some pigs who had their heads
wedged between the floor boards and had looked to be stuck there for some time, while still
alive.

In some of the pig areas and towards the back of the property, ARM recorded several horses who
most likely were there for slaughter purposes. Their holding areas were littered with trash,
animal excrements and dead carcasses. The horses looked extremely emaciated and sickly, and
seemed to be in areas that were purposely hidden from public view.

Undercover investigators spoke with Ayme, owner, operation manager and wife of Alex. about
purchasing a pig and negotiated a price of $225 as well as $30 for 2 chickens, which included the
killing and cleaning fee.

Ray, one of the main animal killers and regularly working employee, took 2 chickens from their
holding area and brought them into the butcher area. Without stunning them first, he slashed their
throats with a knife one by one, and then threw them into a garbage can to thrash about and bleed
out.

The pig that ARM purchased was chased down by the butcherer and thrown to the ground. He
then stabbed the pig in the heart with a foot long blade, in front of about 20 other pigs who were
seen cowering in the corner. The pig was left to bleed out for a bit and was then taken into the
butcher area for slaughter. The majority of the pigs are being dragged by a long, sharp, needle-
point like tool, while still alive, to the main butcher area and tubs of boing water. ARM believes
that the main man killing the pigs on this day is from Miami and is used to killing the pigs
without stunning them first.

During this visit, ARM witnessed 3 pigs, purchased by other customers, who also had been
stabbed without being properly stunned first, and 6 were shot first and then stabbed. There was a
total of 9 felony pig kills that were captured by ARM undercover investigators on this day.
Investigators also witnessed 17 fowl that were killed without being properly stunned. Ayme was
well aware of the way in which the animals were being killed because she was seen monitoring
the butchers and telling them that they were not working fast enough.

After the animals were loaded into ARM’s undercover truck, investigators left the property.

ARM investigators visited the property again on January 26, 2017, at about 12:30pm with the
purpose of inquiring about purchasing horse meat. ARM speculated that employees were
slaughtering horses and selling horse meat because of overheard conversations from the owners
and because there were emaciated horses hidden on the property in areas mixed with pigs and
other farm animals.




Undercover Investigators could not find Ayme or Alex on this day, and ARM took note that Alex
had been missing from the property since ARM’s March 2016 visit. Investigators approached
Ray and a man who goes by the name of Roman, and asked where they could find Ayme. Ray
then directed them to a man named Carlito, one of the main cooks at the on-site cantina, who
called her from his cell phone. ARM investigators told Ayme that their daughter was anemic and
not doing well on her current medication and were informed that horse meat could help aid
anemia. Ayme immediately instructed Carlito to sell 20 pounds of horse meat to ARM
undercover investigators and promised to sell it to them as needed. Ayme asked that investigators
call the horse meat beef, instead of horse, because it is illegal to kill horses and sell their meat.
ARM then concluded that she is well aware of the law. The phone conversation was not
recorded.

The horse meat was packaged in 2 separate bags. The first bag had 10 pounds of meat in it and
was sold to ARM at $4 a pound. It had the word “Muslo” handwritten on the bag, which means
horse meat from the back of the thigh. Because the label was handwritten, it can be used to
match the handwriting to an employee of the farm. The second bag contained 10 pounds of horse
ribs, which was sold at $3 a pound. ARM investigators also purchased 2 chickens whose throats
were slashed, un-stunned by Ray and left to bleed out in the same cruel manner as ARM’s
previous visit. Investigators paid for the horse meat and the chickens, which were loaded into
ARM'’s undercover truck and they left the property.

Investigators also documented other customers visiting the property this day.

On January 29, 2017, ARM sent the horse meat that was purchased on the 26th, to Elisa
Technologies Laboratory in Gainesville, Florida for testing. This laboratory tests all of the horse
meat purchased from ARM’s undercover investigations throughout the state of Florida. Three
days later, ARM received an email from the laboratory, declaring that both bags of horse meat
purchased from Las Delicias Ranch tested as positive equine meat. Kudo immediately called a
head of the USDA Food Safety Division for the South Eastern part of the United States, and
informed them that cruel and inhumane slaughter of animals, including horses was regularly
occurring on this property and of the new horse meat test results. Kudo also asked that the USDA
contact the Lee County Sheriffs Department and State Attorneys Office to inform them of the
violations existing on this illegal operation.

On March 30, 2017 ARM again entered the farm to confirm they were still in operation. ARM
workers were approached a farm employee and inquiries were made to purchase 2 chickens for
humane consumption. After catching 2 poetry in the back cages the birds were quickly carried
into the slaughter building. The birds were held over a trash barrel and there throws slashed un
stunned. The birds were then thrown atop of one another to suffer and bleed out. Soon after the
animals were then boiled and gutted for packaging. Groups of awaiting customers were also
purchasing chickens and ducks for humane consumption. A second ARM worker then requested




the sale of horse meat. The cook know to ARM as Carlito placed a call to Amie (owner) whom
was off site at the time. After confirming she new us Amie then instructed Carlito to packed the

meat for sale. ARM workers spoke to Carlito
confirming that he was aware the meat was being sole for humane consumption and that he was

aware it was horse meat. ARM then left the property after confirming the business was still up
and running. Soon after ARM sent out the horse meat for testing and again the results were
positive equine.

While ARM awaited a response from official agencies about this case and after weeks of
speculating where Alex, the self-described owner of the operation, had been, ARM found out that
a man named Ivan Alberto Hernandez-Madrigal, who has the same physical description, photo,
address, age, height, weight and last name as Alex, was arrested at Las Delicious Ranch and is
currently in jail. According to the booking details gathered from the Lee County Sheriffs
Departments website, this man was arrested on 7 felony charges of fraud and swindle, on June
13, 2016 at 4:00pm. His booking ID is 300563 and his address on the website is 7161 Eastwood
Acres Road Fort Myers Florida, 33905 which matches the address at Las Delicias Ranch. ARM
concludes that this may be Alex.

These are his charges according to a press release from the Department of Financial Services:

- Stole more than 1 million dollars through payroll check cashing in a workers compensation
scheme

- Racketeering

= Crimes against person ($50,000 or more)

= Money laundering ($100,000 or more)

= Workers compensation stop order ($100,000 or more)

- Utter false instrument

= Out of county warrant (perhaps wanted in Broward County

The owners of this property also have a lengthy track record for violating Lee County
ordinances, including:

- Building and zoning without proper license

= Notice for clearing agriculture illegally to expand their business

- Selling beer and food illegally

= Running an illegal bar on the property

- Running an illegal restaurant on the property

- Charged for pumping waste from their slaughter house into neighboring properties
- Running business without license




= Slaughtering hogs without an Ag exemption

- Busted for running a restaurant in an Ag 2 zone

- Flooding waste into adjacent properties

= Parking and storing commercial vehicles (Semi trucks)

None of the businesses on this property are incorporated and the owners are running this
operation without an LLC or insurance. According to the Florida Department of Business &
Professional Regulation (DBPR) official website, they are also considered a non-licensed
business. The USDA, has stated that this operation is a Custom Slaughter Exempt
Slaughterhouse. This means that by USDA standards, they are considered legal and have been
overseen and inspected by USDA veterinarians and Food Safety Investigators. However, they are
killing animals using extremely inhumane and illegal methods and are blatantly violating their
exemption, including state law.

These are their possible violations:

- Slaughtering animals using inhumane methods

= Selling adulterated meat

= Confining animals to unsanitary holding areas

= Inhumane dragging of animals to slaughter

= Hoisting animals alive for slaughter

= Skinning animals alive

= Slaughtering animals using inhumane methods in front of the other animals

- Pigs eating entrails and drinking blood from newly slaughtered animals (going back into the
food chain)

- Environmental laws (illegally disposing of animal carcasses, pumping animal excrements
throughout the grounds of the property and into neighboring properties)

- Throwing bleeding and dying chickens in trash barrels among live ones awaiting slaughter.

Other than ARM’s independent undercover investigations of this property, ARM is not aware of
any other undercover investigations conducted by state, county or federal agencies. The only way
these agencies would investigate and monitor the property undetected was from street side,
where there is little to no view of any animals or the butcher and slaughter area. When any of
these agencies did enter the property, they would be in uniform and would announce who they
were, which compelled employees to slaughter animals in a more approved manner. This left
official agencies satisfied with how animals were being killed. It was not until ARM went into
the property undercover, that evidence of inhumane animal slaughter and illegal activity was
documented.

Kudo spoke with the Lee County State Attorney’s Office and Lee County Law Enforcement and
requested to meet with their Organized Crime Unit. ARM has worked with the Organized Crime
Unit in various counties and knows that they have the experience to handle these cases.
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However, Lee County, said that this unit had been dismantled. Kudo then asked to meet with Lee
County’s Narcotics Undercover Unit, whom ARM has also worked with in other counties, due to
their knowledge and skills in conducting undercover investigations. Instead, Kudo was sent to
Lee County’s Agriculture Patrol Unit for case handling.

Recently, several cases of stolen pet horse slaughter and findings of dumped horse carcasses,
similar cases which ARM investigates in Miami, have been reported in the area of Lehigh Acres,
Lee County, Florida. This location is in very close proximity to Las Delicias Ranch and is where
Alex and Ayme are documented to have lived for over 6 years. The couple is familiar with this
area and quite possibly may be involved in these horse slaughter cases.

Following ARM’s undercover horse meat buy at Las Delicias Ranch, the USDA asked the Lee
County Sheriff’s Department to collaborate with ARM and conduct a joint operation horse meat
buy which the USDA would then send to their laboratories in Washington DC for testing. When
the tests come back as positive equine, the USDA would hand the felony case over to the State
Attorney’s office for prosecution. Although this method has been proven to work in the past, the
Sheriff’s Department said they wanted no part of this case because it would not work in their
county. The USDA confirmed ARM’s credibility and that they have collaborated with ARM on
multiple cases which concluded in operation raids and arrests, and that this method would work
in any Florida County.

ARM has conducted over 140 independently run investigations from start to finish without
governmental support and has submitted investigative evidence to local law enforcement, federal
officials, and official state agencies. ARM has executed this in 5 different counties in the sate of
Florida, which has led to felony arrests, business and farm closures, tactical raids, and the rescue
and seizure of all tortured animals. Stemming from these cases, many offenders have been tried
in court, and are now convicted felons. ARM’s cases have also created new case law in the state
of Florida which will certainly help with the case of Las Delicias Ranch illegal slaughter farm in
Lee County, Florida.

Audio and video laws have also been contested in a court of law by judges and juries who have
ruled in favor of the prosecution, allowing both of ARM’s undercover video and audio to be used
in trial. ARM investigators have been used as affiants, co-affiants and as main witnesses in trial
and since 2015, 6 illegal operations were raided, closed, all animals had been rescued, and over
17 people were charged with felony animal cruelty stemming from those cases. Lee County
Agriculture Patrol Unit assisted in 3 of those raids which were located in Palm Beach County
and were independent investigations thoroughly conducted by ARM from start to finish.

Besides the Animal Recovery Mission, other animal defense organizations have documented
felony animal abuse on various properties in the state of Florida and delivered that evidence to
various county Sheriffs Departments, which then led to felony arrests, property raids, and animal
rescue seizures, such as in Pasco County in 2016. Therefore, it is not uncommon for civilians to
hand deliver criminal evidence to law enforcement. This type of case execution should not be



foreign to this county, county officials and governmental departments. ARM is still hopeful that
Lee County officials will reconsider taking this case, which is possibly the worst felony animal
cruelty case in the history of Lee County, Florida.

ARM investigators are very seasoned in these types of undercover investigations and organized
crime operations. ARM investigators make for credible and reliable affiants and witnesses and
will assist in the case however needed. The Florida State Attorneys whom ARM has worked with
in the past, will also aid in this case if need be.
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Lee County Sheriff's Office | Lee County, Florida | CrimeActivity | InmateDetail 1/30/17, 7:45 PM

Inmate Detail

Booking Details

|_I:Iame HERNANDEZ- MADRIGAL, IVAN ALBERTO of FORT MYERS

Sex: Male —|| Re107409.22 HApprox Age: 42

Ht*: 56 [ wat: 275 |[Eyes*: Hazel [ Haie~: Brown

Race: White

Last Known Address:

A#:300563  J || 7161 EASTWOOD ACRES Rd Permanent FORT MYERS FL 33905

' 07!13!2016 :

Booking#: 832812 |[Arrested: 2016-07-13 16:03 |[status: In Custody CORE-DORM 12
Charges(7)
FRAUD-SWINDLE (OBTAIN PROPERTY 50K DOLS OR MORE)
Agency: LCSO Counts: 1 Type: Felony
Bond Type: Cash/Surety Bond Amt: $100,000.00 Bond Paid:
Case No: 16CF000297 Court: County Court Sched Trial Date: 2017-02-07
2:00PM

PUBLIC ORDER CRIMES (RACKETEERING VIOLATION)

.~ Agency: LCSO Counts: 1 Type: Felony
‘Bond Type: Cash/Surety Bond Amt: $100,000.00 Bond Paid:
Case No: 16CF000297 Court: County Court Sched Trial Date: 2017-02-07

http://www.sheriffleefl.org/mainfindex.php?r=crimeActivity/inmateDetail&id=18772034493347 Page 10of 3



CRIMES AGAINST PERSON (AGG WHITE COLLAR CRIME 20 VICT 50K DOLS MORE)

Agency: LCSO

Counts: 1

Type: Felony

Bond Type: Cash/Surety

Bond Amt: $100,000.00

Bond Paid: 1

Case No: 16CF000297

Court: County Court

Sched Trial Date: 2017-04-18
1:30PM

 FRAUD (MONEY LAUNDER TRANS 100K DOLS OR MORE)

Agency: LCSO

" Counts: 1

| Type: Felony

Bond Type: Cash/Surety

Bond Amt: $100,000.00

Bond Paid:

Case No: 16CF000297

Court: County Court

Sched Trial Date: 2017-04-18
1:30PM

FRAUD - VIOL WORK COMP STOP WORK ORDER 100K DOLS OR MO

Agency: LCSO

Counts:

Type: Felony

Bond Type:

Bond Amt: $0.00

Bond Paid:

Case No: 15CF000631

Court: County Court

Sched Trial Date: 2016-11-07
9:00AM

m FRAUD - UTTER FALSE INSTRUMENT
Agency: LCSO Counts: Type: Felony |
Bond Type: Bond Amt: $0.00 Bond Paid: !

Case No: 15CF000631

Court: County Court

Sched Trial Date: 2016-11-07
9:00AM

OUTOFCOUNTY WARRANT
Agency: LCSO Counts: Type: N
Bond Type: Bond Amt: No Bond Bond Paid:

Case No: BROWARD

Court: Not Available

Sched Trial Date:

Prior Bookings  (click to see or hide Charges)

Booking#: 829407

Arrested: 2016-05-24 14:59

Status: Released: 2016-05-25 14:27

Charges(2)

FRAUD - VIOL WORK COMP STOP WORK ORDER LESS THAN 20K

Agency: LCSO

Counts:

Type: Felony

Bond Type: Cash/Surety

Bond Amt: $30,000.00

Bond Paid: 2016-05-25




se No: 15CF000631

Court: County Court

Sched Trial Date: 2016-05-31
8:30AM

—_—
RAUD - UTTER FALSE INSTRUMENT

Agency: LCSO

Counts:

Type: Felony

Bond Type: Cash/Surety

Bond Amt: $5,000.00

Bond Paid: 2016-05-25

| Case No: 15CF000631

r

Court: County Court

Sched Trial Date: 2016-05-31
8:30AM

Booking#: 760923

Arrested: 2013-10-29 10;14

Status: Released: 2013-10-29 18:09

Charges(1)

OUT-OF-COUNTY WARRANT (OUT-OF-COUNTY WARRANT) -NONE

Agency: LCSO

Counts: 1

Type: Felony

Bond Type: Cash/Surety

Bond Amt: $1,000.00

Bond Paid: 2013-10-29

| Case No: WARRANT

Court: Not Available

i Sched Trial Date:

-~

| Booking#: 743470

Arrested: 2013-03-22 18:41

Status: Released: 2013-03-28 04:08

ST

Charges(3)

OUT-OF-COUNTY WARRANT (OUT-OF-COUNTY WARRANT)

Agency: LCSO

Counts: 1

Type: Felony

Bond Type:

Bond Amt: Not Set

Bond Paid: 2013-03-28

Case No: BROWARD

Court: Not Available

Sched Trial Date:

[

| Agency: LCSO

Counts: 2

Type: Felony

Bond Type:

Bond Amt: Not Set

Bond Paid: 2013-03-28

Case No: BROWARD

Court: Not Available

Sched Trial Date:

OUT-OF-COUNTY WARRANT (OUT-OF-COUNTY WARRANT)

Counts: 3

Type: Felony

Agency: LCSO
- ,
~ Bond Type:

Bond Amt: Not Set

Bond Paid: 2013-03-28

e

i Case No: BROWARD

Court: Not Available

Sched Trial Date:

Fe




| | Booking#: 739068

Arrested: 2013-01-28 15:19

Status: Released: 2013-03-08 20:46

Charges(2)

FAILURE TO APPEAR (FAILURE TO APPEAR FOR MISDEMEANOR OFFENSE)

Agency: LCSO Counts: 1 Type: Misdemeanor
Bond Type: Bond Amt: $30,100.00 Bond Paid:
Case No: 12CT505333 Court: County Court Sched Trial Date: 2013-03-08
8:30AM
i
OUTOFCOUNTY WARRANT }
Agency: LCSO | Counts: ] Type: Misdemeanor '1

Bond Type: Cash Purge

Bond Amt: $2,500.00

Bond Paid: 2013-03-07

Case No: MIAMI-DADE

Court: Not Available

Sched Trial Date:

Booking#: 731800

|| Arrested: 2012-10-25 23:11

Status: Released: 2012-10-26 14:38

Charges(1)

NONMOVING TRAFFIC VIOL (DRIVE WHILE LIC SUSP 1ST OFF)

Agency: LCSO

Counts: 1

Type: Misdemeanor

Bond Type: Cash/Surety

Bond Amt: $1,500.00

Bond Paid: 2012-10-26

Case No: 12CT505333

Court: County Court

Sched Trial Date: 2012-11-14
8:00AM

Information is provided as a service to citizens, inmate families & friends, attorneys and others and does not detail
the final disposition of criminal justice proceedings. All arrestees are innocent until proven guilty in a court of law.
To obtain court disposition for those facing state charges you can search the Lee County Clerk of Courts

website.

While every effort is made to ensure that information here is current, technical difficulties may cause updates to be
delayed. If you do not find a person here that should be in our system. please try searching with a different
spelling, or by entering just the first few letters of the name. If you still cannot find a record of the person and need

immediate information, please call 477-1500.

* Physical descriptions may change over time.
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Department of State / Division of Corporations / Search Records / Detail By Document Number /

1/30/17, 8:20 PM

Detail by Entity Name
Florida Limited Liability Company
LAS DELICIA CH LL

Filing Information
Document Number L13000139695
FEVEIN Number 46-3807574
Date Filed 10/03/2013
Effective Date 10/03/2013
State FL
Status INACTIVE
. | LastEvent "'—mgowﬂow FOR
ANNUAL REPORT

Event Date Filed 09/23/2016 é_/

Event Effective Date NONE
Principal Address

7161 EASTWOOD ACRES RD
FORT MYERS, FL 33905

Mailing Address

7161 EASTWOOD ACRES RD
FORT MYERS, FL 33905

Registered Agent Name & Address
HERNANDEZ, DANIA

7161 EASTWOOD ACRES RD
FORT MYERS, FL 333905

Authorized Person(s) Detail
Name & Address

Title MGR

HERNANDEZ, DANIA
7161 EASTWOOD ACRES RD
FORT MYERS, FL 33905

http://searc h.sunbIz.org,rlnquiry,fCorporationSearchfSearchResu!tD”.ias%zOranch%2OIIc&IistNamaOrder:LASDELICIASRANCH%20L130001 396950
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